
1

Content + 
Email 
Distribution in 
the Age of AIRoss Simmonds 



We’ve ALL Been Lied 
To…



Bubble Gum will not 
stay in your stomach 

for 7 years



You won’t get arrested for driving with 
your cars dome light on…

This isn’t me… It’s a pic from Midjourney



AI Written Content Will 

NEVER Drive Results…

@TheCoolestCool        Foundation Marketing



CNET WROTE HUNDREDS OF PIECES WITH AI CONTENT…



ERRORS WERE MADE BY THE ROBOTS…

@TheCoolestCool        Foundation Marketing



RUMOR HAD IT… CNET SHUT IT ALL DOWN…



SHERLOCK 
HOMEBOY IS 

ON THE 
CASE



MONTHLY VISITS TO CNET’S AI AUGMENTED CONTENT 

5.1M Annual Visits To 
AI-Augmented Articles

2,400+ Backlinks



$1.3M Total Monthly 
Estimated Value Of 

Traffic aka $16M Annual



$1.3M Total Monthly 
Estimated Value Of 

Traffic aka $16M Annual



@TheCoolestCool        Foundation Marketing



IT’S BECOMING MORE AND
MORE CHALLENGING TO WIN 
AT THE GAME OF CONTENT



GOOGLE HAS 
BECOME A 

DESTINATION

@TheCoolestCool        Foundation Marketing



TEAMS ARE BEING  REPLACED BY LLMs

@TheCoolestCool        Foundation Marketing



JOB DESCRIPTIONS LOOK 
LIKE THIS…

@TheCoolestCool        Foundation Marketing



BUDGETS ARE
GETTING CUT…

@TheCoolestCool        Foundation Marketing



MARKETERS IN 2019 MARKETERS IN 2025

HOW DO YOU NAVIGATE THE CHAOS?



@TheCoolestCool        Foundation Marketing



Do You Think You Can Do 
Sudoku Faster Than AI?

https://docs.google.com/file/d/1T90oa_5DJD97X29Brpjq_ZwhrJye30RV/preview


@TheCoolestCool        Foundation Marketing



@TheCoolestCool        Foundation Marketing



@TheCoolestCool        Foundation Marketing



@TheCoolestCool        Foundation Marketing



@TheCoolestCool        Foundation Marketing



THE AI WOULD HAVE WON 
WITHOUT GETTING HUNGRY

@TheCoolestCool        Foundation Marketing



THE INDUSTRY 

IS IN TURMOIL

@TheCoolestCool        Foundation Marketing







I wish someone told us to use 
Quora, Reddit and LinkedIn 
back in 2018…
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Let’s Go Back to Basics: 
Embrace The Content Growth Framework

The framework for putting the ‘marketing’ back in ‘content marketing’. 

RESEARCH CREATE DISTRIBUTE OPTIMIZE

Keyword Research

Social Research

Audience Research

Community Research

Competitive Research

SERP Research

Backlink Research

Social Share Research

Long Form Blog Posts

Short Form Blog Posts

Social Media Content

Research Assets

Presentations

Video Content

Infographics

Webinars

Graphics

Quizzes

Backlink Outreach

Facebook Groups

LinkedIn Groups

PR Outreach

Sponsorships

Newsletters

YouTube

Reddit

Sales

X

Conversion Rate

Content Refresh

Data Updates

Link Updates

On-Site SEO

Off-Site SEO

Local SEO

Generative Engine
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Embrace The Content Growth Framework
The framework for putting the ‘marketing’ back in ‘content marketing’. 

RESEARCH CREATE DISTRIBUTE OPTIMIZE
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Social Research
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Long Form Blog Posts
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Social Media Content
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Presentations

Video Content

Infographics
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Graphics
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Facebook Groups
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YouTube
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But let’s add some artificial intelligence to it…

Generative Engine



How To Use AI For Research

@TheCoolestCool



@TheCoolestCool



SHERLOCK 
HOMEBOY IS 

ALWAYS LOOKING 
FOR INSIGHTS



Go Beyond Keyword Research By Reverse 
Engineering YouTube Content



Use Keyword Research To Find More Ideas



But don’t rely SOLELY on the data...



455,000 
Views



AND THEN USE A GATED CTA 
TO CAPTURE MORE EMAILS…



“We should 
continue to invest 
hundreds of 
thousands into 
review sites” 

Let’s research it… 



Sites Like G2.com Have Lost A Ton Of Traffic Over 
The Last Two Years

http://g2.com


TrustRadius.com Has Lost A Ton Of 
Traffic Over The Last Two Years

http://trustradius.com


Capterra.com Has Lost A Ton Of Traffic Over 
The Last Two Years

http://capterra.com


63% Of All Citations On ChatGPT Include A Reddit URL

| LABS



75% Of All Citations On Perplexity Include Reddit or YouTube

| LABS



20%
10% 7%

YouTube Is Being Cited Often By The LLMs (Except ChatGPT)

| LABS
| LABS

| LABS



20%
10% 7%

20% Of Citations Include A LinkedIn Source In Google AI 
Mode And Less Than 10% Across Other LLMs

| LABS



20%
10% 7%

G2.com Generates ~2% Of All Citations 
For Consideration SaaS Related Queries In The LLM

| LABS



20%
10% 7%

Capterra Generates ~1.5% Of All Citations 
For Consideration Related SaaS Queries In The LLM

| LABS
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Embrace The Content Growth Framework
The framework for putting the ‘marketing’ back in ‘content marketing’.

RESEARCH CREATE DISTRIBUTE OPTIMIZE
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Backlink Outreach

Facebook Groups

LinkedIn Groups

PR Outreach

Sponsorships

Newsletters

YouTube

Reddit

Sales

X

Conversion Rate

Content Refresh

Data Updates

Link Updates
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20%

10% 7%

YouTube Is Being Cited By The LLMs (Except ChatGPT)

| LABS



Remember This Strategy…. 



Now we can say something like:



Now we can say something like:



Now we can say something like:



Upload that script directly to HeyGen

https://docs.google.com/file/d/1nQ1JDwvJ2RxDTBDlRS5-RkrkGAL3v4XQ/preview
https://docs.google.com/file/d/1nQ1JDwvJ2RxDTBDlRS5-RkrkGAL3v4XQ/preview


And now if you wanted to 
translate it into Mandarin, 
Spanish, French, German, 

Italian or more… You could 
do it with Descript.

Can you use AI to go 

into international 

markets? 



Semrush balances forward-looking trends 
with practical, expert-led guidance

Channel art 
positions the 

channel as go-to 
educational hub

Highlighting 
content that are 

relevant and aligns 
with latest trends

Cross-channel 
promotion

Deeper 
tool-specific 
tutorials for 
intermediate & 
advanced users

Expert-led value 
videos



GitHub blends product adoption, beginner onboarding, and 
developer community news.

Dedicated space for 
flagship product.

Ensuring new users 
to understand its 

value

Pinned video as a 
recurring show 

episode, anchoring 
viewers into a habit 
of returning weekly.

Creates a 
recognizable 
brand voice & 
developer 
community hub 



Optimize Your Old Video Content With ChatGPT



How Do You Do This At Scale? → Hire Content Creators.



Tools Like 
Singulate Let 
You Personalize 
Content At Scale



REMEMBER THIS: 
63% Of All Citations On ChatGPT Include A Reddit URL

| LABS



Everyone Needs To Embrace The Remix…



Find content that ranks for high priority keywords in Reddit.



Then bring that content to your industry and niche with a unique spin…
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Embrace The Content Growth Framework
The framework for putting the ‘marketing’ back in ‘content marketing’. 
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I’ve done it with blog posts…

@TheCoolestCool



I’ve done it with my podcast… 
Year one we had over 100k downloads.

@TheCoolestCool

VIDEO / AUDIO

WRITTEN

VISUALS

30 second 
“preview” 

video

60 sec -10 
min clips

Upload Full
“interview” 

video

In-depth blog  
post on the 

episode

Share on 
Linkedin

Share via 
Singulate 
Oureach

Plug in 
Subreddits

Reference on 
future 

podcasts

OTHER
(Experiment Zone)

Screenshot 
w. guest

Share with 
email list

Turn an 
insight into a 

social graphic

Share 
podcast on 
your stories

Amplify on 
social media 
via paid ads

Images of 
direct quotes 
from episode

Promote with 
Distribution.ai

Send a DM to 
your friends

Share 
natively on X 
and YouTube



And we do it time and time again…

@TheCoolestCool



Repurpose your content for email…

@TheCoolestCool



Tools Like RunwayML Turn Imagery into Videos

Pic from Midjourney turned into a video w. Runway.

@TheCoolestCool

https://docs.google.com/file/d/1qW3-YgZUCoXbTsRmKc16nV7yfnN7z2vp/preview


@TheCoolestCool

AI generated videos w. voice



@TheCoolestCool



ElevenLabs D-ID

Audio created from hours 
of podcast materials

“Create Like the Greats”

Image created from 
Instagram Reels videos

@TheCoolestCool



WHAT WILL BE NEXT?
AI-hosted webinars

AI-sent job interviews
Avatar-led Zoom calls

Podcasts hosted by AIs
AI-presented event talks

AI-first YouTube channels
AI-sent recorded messages

AI-driven influencer accounts
AI-assisted legal consultations

Automated meeting attendance
AI-driven focus group participation

AI-driven virtual classroom attendance
AI-driven public speaking practice & coaching

@TheCoolestCool
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Embrace The Content Growth Framework
The framework for putting the ‘marketing’ back in ‘content marketing’.
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@TheCoolestCool



@TheCoolestCool



Midjourney Will “DESCRIBE” Images For You So You Can 
Recreate Them With Different *Variations*

@TheCoolestCool



Midjourney Can Create Hundreds Of Images In Minutes 

@TheCoolestCool



The Results: 18,240 Impressions + 30 New Followers
The Time Investment: 20 minutes

Use ChatGPT + Canva PRO + Midjourney To Create 
Visual Assets At Scale

@TheCoolestCool



BUT ROSS… That’s not going to 
get us QUALITY visits or traffic.



Distribution In The Age Of Artificial Intelligence



Distribution In The Age Of Artificial Intelligence



230,000 Subscribers

@TheCoolestCool



27,000 Subscribers
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Embrace The Content Growth Framework
The framework for putting the ‘marketing’ back in ‘content marketing’. 

RESEARCH CREATE DISTRIBUTE OPTIMIZE

Keyword Research

Social Research

Audience Research

Community Research

Competitive Research

SERP Research

Backlink Research

Social Share Research

Long Form Blog Posts

Short Form Blog Posts

Social Media Content

Research Assets

Presentations

Video Content

Infographics

Webinars

Graphics

Quizzes

Backlink Outreach

Facebook Groups

LinkedIn Groups

PR Outreach

Sponsorships

Newsletters

YouTube

Reddit

Sales

X

Conversion Rate

Content Refresh

Data Updates

Link Updates

On-Site SEO

Off-Site SEO

Local SEO

Generative Engine



92

Create a checklist to avoid content debt and 
always create content worth reading.

3+ images for visual learners and Google Images

Charts and graphs that support ideas and frameworks 

Optimized lede using the AIDA model to hook the reader 

YouTube video added where appropriate for visual learners 

Headlines aligned with the desired search intent of the user 

Headlines optimized to include the appropriate # of keywords 

Embedded content from social media channels for dynamic content 

Third party expert quote sourced with link or proprietary from outreach 

Definitions of primary keywords isolated from content for snippets 

Links to sites with a domain authority/ranking in the Good range 

Links to highly credible sources (ie. Medical Journals/.EDU/Universities) 

Word count equal or beyond the average in the top 10 pieces in the SERP 

Optimize to include a real author with a link to their author page 

Create a conclusion that is inspiring and/or has a call to action 

Ensure that there is no sensationalized headers or headlines 

Incorporate real world experience/examples if appropriate 

Update to include a downloadable asset if applicable

Product references are in-depth and tutorial like

Scan content via Content Harmony for grade

Alt Text added to all imagery (old and new)

Duplicate content & plagiarism check



The Modern Era Of Generative Engine Optimization

Multimedia Citations

MediumReddit

LinkedInQuoraYouTube

On-Site Optimization

Local Search 
Influence

High Value Statistics
Relevant Expert 

Quotations
Fluency Of Author & 

Content

Use Of Technical 
Terms

Cited Authoritative 
Sources

Authoritative 
Content

EEAT Author Pages

Paid & Earned Citations

Relevant Influencer MarketingUser Generated ContentMedia Sponsorships

Content Syndication
Integration & Partner 

Content
Newsletter 

Sponsorship
Media Partnerships 

UNDERSTANDING THE QUERY

Ongoing 
Learning

Memory & User 
Feedback

Query 
Response

Response 
Processing

Relevant 
Documents

Retrieval via 
SEO

Query 
Transformation

Query 
Processing

User Query 
Input

Brand Owned Asset Development

Instructional 
Resources & FAQs

Ungated PDFs & 
Resources

Instructional 
Resources & FAQs

Ungated PDFs & 
Resources

Pillar Post 
Methodology

Relevant Query 
Modifiers

Blog Posts With 
Opinions

Comparative 
Listicles

Third Party Citations

Thought Leadership Content

Publication 
Targeting

Report 
Announcements

Data 
Announcements

Podcast 
Interviews

Executive 
Outreach

Ongoing PR 
Outreach

Data Layer – Understanding The Prompts 

Profound, Ahrefs, Otterly, SEMRush AI 
Toolkit, STAT by Moz, etc…

llms.txt, 
robots.txt, XML 

sitemaps

Search Intent Alignment
Content Creation & 

Distribution
Digital PR

Citation Activation
Information RetrievalArtificial Intelligence



What will the future look like for discovery? 
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Embrace The Content Growth Framework
The framework for putting the ‘marketing’ back in ‘content marketing’. 
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You Might Be Thinking…

WHERE DO I START…?!



CONTENT
STRATEGY: 

Create Once. 

Distribute Forever.

It’s a new dawn. It’s a new day. 

@TheCoolestCool
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The framework for putting the ‘marketing’ back in ‘content marketing’. 

RESEARCH CREATE DISTRIBUTE OPTIMIZE

Keyword Research

Social Research

Audience Research

Community Research

Competitive Research

SERP Research

Backlink Research

Social Share Research

Long Form Blog Posts

Short Form Blog Posts

Social Media Content

Research Assets

Presentations

Video Content

Infographics

Webinars

Graphics

Quizzes

Backlink Outreach

Facebook Groups

LinkedIn Groups

PR Outreach

Sponsorships

Newsletters

YouTube

Reddit

Sales

X

Conversion Rate

Content Refresh

Data Updates

Link Updates

On-Site SEO

Off-Site SEO

Local SEO

Generative Engine



“WITH GREAT POWER COMES GREAT 
RESPONSIBILITY”

- Uncle Ben

RESEARCH.
CREATE.
DISTRIBUTE.
OPTIMIZE.
AND CHEW BUBBLE GUM…


